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We pressure-test CAPEX
estimates before FID.

Independent estimate assurance for mining

and resources owners. We test the

integrity of the number, size the risk behind

it, and give the board a defensible basis for

approval.

AU$65M
CAPEX removed from a DFS by
restructuring the accommodation

camp to a BOOM contract. About
4% of project total.

1–2 months
of schedule risk removed by
consolidating split contractor scope

on a tailings embankment lift.

AU$500K
of early-phase cashflow exposure
avoided by rebalancing a mining

contract tender structure.

WHAT  WE  DO THE  S IX  DR IVERS  WE  TEST WHEN  TO  ENGAGE  US

Independent estimate review, early
phase and pre-FID

Estimate confidence and class
alignment

Contingency and risk calibration

Benchmarking and market

exposure

Targeted review of key cost drivers

Advisory and capability uplift

Scope and design integrity

Execution strategy and contracting

Productivity, labour and

construction method

Pricing basis for equipment,
materials and market

Indirects and project overheads

Risk and opportunity assessment

Before an investment decision:
Scoping, FS, pre-FID

When estimate confidence is
challenged

When contingency needs

independent validation

When the board or lenders want
objective assurance

When a contracting strategy needs

pressure-testing

Defined review

Typically 10 to 15 working days from receipt of

documents, at a fixed price agreed up front. Clarification

session, initial findings session, draft report, final

assurance report.

Embedded support

Where a project needs longer input, we work alongside

the owner’s team through the study phase at an agreed

rate.

Harleah (Harley) Logan
MANAGING  DIRECTOR

Twenty years estimating capital projects, on both sides of the

table: lead estimator for EPC and EPCM contractors, and

principal estimator and project controls lead in an owner’s team.

More than 100 capital projects across 15 countries.

AusIMM Associate  ·  AACE International Member  ·  Professional

indemnity AU$2M any one claim, AU$4M aggregate

TRUSTED  BY

BHP · Rio Tinto · AngloGold

Ashanti · First Quantum · IGO ·

Endeavour Mining · Gold Road ·

OZ Minerals

FY26 NextGen engagements with

BHP. Earlier projects delivered while

employed with BHP, GR Engineering

Services and Lycopodium Minerals.

Your project success is our focus.
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Start with an enquiry. We will come back with a scope, a timeline and a fixed price.

enquiries@nextgenassurance.com.au
nextgenassurance.com.au


